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Diversity, Equity, and Inclusion (DEI) Formative Self-Assessment 
Pre-Service 

  
CURRICULUM 
Strengthening Service Years 
as a Postsecondary Option

Completing the Diversity, Equity, and Inclusion (DEI) Formative Self-Assessment will allow you to identify 
areas for growth within yourself prior to participating in training sessions  in the Belonging Culture 
Curriculum. 

Select the proficiency indicator below that best reflects your current practices for each statement. By 
completing your assessment, you will develop a foundation of understanding to help inform your service 
year program staff of your experiences. You will complete this same assessment again once your service 
year has ended to highlight your areas of growth and identify additional opportunities for continuous 
growth and personal development. 

Proficiency 
Indicator Description

Emerging
This is an area where I have much work to do or I am not currently prioritizing. I 
have little to no experience with this skill. Specific or intentional training and/or 
coaching is needed to become more experienced.

Developing
This is an area where I have completed some work but my ability to apply my 
learning to my practice still needs some work. I have some experience with a 
skill. Additional training is needed or desired to become proficient.

Proficient
This is an area where I have extensive experience and comfort in implementing 
these practices. I have the ability to accomplish a skill with very little guidance, 
coaching, or training.

Advanced
This is an area where I have extensive experience and I am ready to train others 
and lead capacity building efforts. I know a skill well enough to teach it to some-
one else. I have the confidence to coach and train others to be more proficient in 
that skill.
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1. I believe it is important to engage in difficult conversations on racial equity, internal bias, systemic 
inequities, and/or system redesign.

2. I seek out opportunities for continual self development, including for self-education, self-reflection, 
and personal change.

3. I am equipped to respond to biased comments and address inequitable group dynamics to create 
culturally inclusive relationships.

4. I think it is important to intentionally participate in the development of organizational norms, policies, 
and practices that are equitable and inclusive.

5. I think it is important to work collaboratively with others to foster social justice.

6. I understand my own social identities and can communicate how those identities affect my approach 
to work, as well as how my work is perceived by others.

7. I recognize how I express internalized racial superiority and internalized racial inferiority.

8. I’m aware of my privilege and bias, and actively work to mitigate my personal bias.

9. I think it is important to set conditions for safe spaces where both healing and interruption of systemic 
oppression can occur.

10. I listen to and work collaboratively with others to foster social justice.

11. I am trained to prioritize the perspectives and voices of stakeholders with institutional and/or historical 
memory, those most impacted by inequitable decisions, and those responsible for implementing and 
driving change.

12. I feel a strong sense of belonging at my organization and I strive to cultivate a sense of belonging 
across differences in identities and experiences of others.

13. I think it is important to speak to a diverse set of key stakeholders to understand how culture, 
differences, and lived experiences can be used as assets. 
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14. I think it is important to understand the unique voice of the individuals I am serving to effectively 
complete my service activities.

15. I embrace families and community members as allies who engage and inform program opportunities. 

16. I engage fellow service year corps members and community partners to understand the connection 
between distribution of resources and the distribution of opportunity. 

17. I think it is important to engage in an extensive, sensitive dialogue with a diverse set of stakeholders 
to build public, moral, economic, and political will to provide the resources and support necessary for 
increased access and opportunity. 

18. I think it is important to share resources with those in greatest need to support collective success. 

19. I see myself as a resource to service year corps members and their families. 

20. I share resources and best practices with colleagues to address common problems. 

21. I recognize that resource equity involves prioritizing and allocating people, time, and money to align 
with levels of need, access, and opportunity.

22. I feel comfortable advocating for those who are most disadvantaged in my program.

23. I know how to identify resource inequity in my practice and at my program.

24. I create, critically analyze, or advocate for equitable and inclusive organizational policies, practices, 
and cultural norms. 

25. I strive to create opportunities for culturally relevant communication and celebration across 
differences.

26. I think it is important to create conditions that foster mutual trust and understanding to ensure 
stakeholders at all levels are accountable for equity.
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27. I work with service year corps members to ensure my practices don’t marginalize any group of 
individuals.

28. I feel comfortable discussing uncovered inequities with leadership and colleagues. 

29. I think it is important to understand  service year corps members’ lived experiences to inform policies 
and procedures.

30. I think it is important to redesign policies and systems to meet the needs of those who have been 
historically underserved. 

31. I work to create protocols and policies that ensure inclusion and equitable treatment of greatest needs 
groups in their program context.

32. I feel comfortable identifying root causes and generating a plan to redesign a policy or system.

  Emerging     Developing     Proficient     Advanced
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  Emerging     Developing     Proficient     Advanced
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  Emerging     Developing     Proficient     Advanced

Upon completion of the above self-assessment, please take a moment to document your domain 
responses for all inventory items. An example of how to document your responses is provided below:

EXAMPLE - Self-Assessment Inventory

Proficiency Indicator Personal Inventory

Emerging 4, 8, 15, 21, 23, 24, 32

Developing 1, 5, 6, 9, 10, 12, 29, 31

Proficient 2, 3, 7, 8, 11, 16, 18, 19, 28, 30

Advanced 13, 14, 17, 20, 22, 25, 26, 27
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After responding to the assessment, complete the self-assessment inventory below. Areas where you 
identify yourself as emerging or developing should be your primary focus areas for your own professional 
development over the coming service year.  

In the table below, identify up to 5 inventory items where you assessed yourself as being in the emerging 
and/or developing columns. 

To Complete:  Self-Assessment Inventory

Proficiency Indicator Personal Inventory

Emerging

Developing

Proficient

Advanced

Proficiency Indicator Personal Inventory

Emerging

Developing
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Diversity, Equity, and Inclusion (DEI) Formative Self-Assessment 
Post-Service 

Completing the Diversity, Equity, and Inclusion (DEI) Formative Self-Assessment at the end of your service 
year will allow you to highlight your areas of growth and identify additional opportunities for continuous 
growth and personal development. Select the proficiency indicator below that best reflects your current 
practices for each statement. . 

Proficiency 
Indicator Description

Emerging
This is an area where I have much work to do or I am not currently prioritizing. I 
have little to no experience with this skill. Specific or intentional training and/or 
coaching is needed to become more experienced.

Developing
This is an area where I have completed some work but my ability to apply my 
learning to my practice still needs some work. I have some experience with a 
skill. Additional training is needed or desired to become proficient.

Proficient
This is an area where I have extensive experience and comfort in implementing 
these practices. I have the ability to accomplish a skill with very little guidance, 
coaching, or training.

Advanced
This is an area where I have extensive experience and I am ready to train others 
and lead capacity building efforts. I know a skill well enough to teach it to some-
one else. I have the confidence to coach and train others to be more proficient in 
that skill.
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1. I believe it is important to engage in difficult conversations on racial equity, internal bias, systemic 
inequities, and/or system redesign.

2. I seek out opportunities for continual self development, including for self-education, self-reflection, 
and personal change.

3. I am equipped to respond to biased comments and address inequitable group dynamics to create 
culturally inclusive relationships.

4. I think it is important to intentionally participate in the development of organizational norms, policies, 
and practices that are equitable and inclusive.

5. I think it is important to work collaboratively with others to foster social justice.

6. I understand my own social identities and can communicate how those identities affect my approach 
to work, as well as how my work is perceived by others.

7. I recognize how I express internalized racial superiority and internalized racial inferiority.

8. I’m aware of my privilege and bias, and actively work to mitigate my personal bias.

9. I think it is important to set conditions for safe spaces where both healing and interruption of systemic 
oppression can occur.

10. I listen to and work collaboratively with others to foster social justice.

11. I am trained to prioritize the perspectives and voices of stakeholders with institutional and/or historical 
memory, those most impacted by inequitable decisions, and those responsible for implementing and 
driving change.

12. I feel a strong sense of belonging at my organization and I strive to cultivate a sense of belonging 
across differences in identities and experiences of others.

13. I think it is important to speak to a diverse set of key stakeholders to understand how culture, 
differences, and lived experiences can be used as assets. 
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14. I think it is important to understand the unique voice of the individuals I am serving to effectively 
complete my service activities.

15. I embrace families and community members as allies who engage and inform program opportunities. 

16. I engage fellow service year corps members and community partners to understand the connection 
between distribution of resources and the distribution of opportunity. 

17. I think it is important to engage in an extensive, sensitive dialogue with a diverse set of stakeholders 
to build public, moral, economic, and political will to provide the resources and support necessary for 
increased access and opportunity. 

18. I think it is important to share resources with those in greatest need to support collective success. 

19. I see myself as a resource to service year corps members and their families. 

20. I share resources and best practices with colleagues to address common problems. 

21. I recognize that resource equity involves prioritizing and allocating people, time, and money to align 
with levels of need, access, and opportunity.

22. I feel comfortable advocating for those who are most disadvantaged in my program.

23. I know how to identify resource inequity in my practice and at my program.

24. I create, critically analyze, or advocate for equitable and inclusive organizational policies, practices, 
and cultural norms. 

25. I strive to create opportunities for culturally relevant communication and celebration across 
differences.

26. I think it is important to create conditions that foster mutual trust and understanding to ensure 
stakeholders at all levels are accountable for equity.
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27. I work with service year corps members to ensure my practices don’t marginalize any group of 
individuals.

28. I feel comfortable discussing uncovered inequities with leadership and colleagues. 

29. I think it is important to understand  service year corps members’ lived experiences to inform policies 
and procedures.

30. I think it is important to redesign policies and systems to meet the needs of those who have been 
historically underserved. 

31. I work to create protocols and policies that ensure inclusion and equitable treatment of greatest needs 
groups in their program context.

32. I feel comfortable identifying root causes and generating a plan to redesign a policy or system.

  Emerging     Developing     Proficient     Advanced

  Emerging     Developing     Proficient     Advanced

  Emerging     Developing     Proficient     Advanced

  Emerging     Developing     Proficient     Advanced

  Emerging     Developing     Proficient     Advanced

  Emerging     Developing     Proficient     Advanced

Upon completion of the above self-assessment, please take a moment to document your domain 
responses for all inventory items. An example of how to document your responses is provided below:

EXAMPLE - Post-Service Self-Assessment Inventory
POSE

Proficiency Indicator Personal Inventory

Emerging 4, 8, 15, 21, 23, 24, 32

Developing 1, 5, 6, 9, 10, 12, 29, 31

Proficient 2, 3, 7, 8, 11, 16, 18, 19, 28, 30

Advanced 13, 14, 17, 20, 22, 25, 26, 27
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After responding to the assessment, complete the self-assessment inventory below. Areas where you 
identify yourself as emerging or developing should be your primary focus areas for your own professional 
development over the coming service year.  

In the table below, identify up to 5 inventory items where you assessed yourself as being in the emerging 
and/or developing columns. 

To Complete:  Post-Service Self-Assessment Inventory

Proficiency Indicator Personal Inventory

Emerging

Developing

Proficient

Advanced

Proficiency Indicator Personal Inventory

Emerging

Developing


